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RECORD OF DECISIONS AND ACTIONS OF THE 164TH CENTRAL COMMITTEE MEETING OF THE ROYAL SIGNALS ASSOCIATION, LITCHFIELD, ON THE 5 SEPTEMBER 2025.

Present:	
	Brig D Hargreaves	RSA Chair Int
	Brig J Thackray	RSA Chair Des	
	Col (Retd) D A Craft 	Gen Sec
	Col N Bruce ADC	Corps Col
	Col E Swift	Corps Col Des
	Col E J Bruce	Dep Corps Col
	Lt Col (Retd) S M Lockwood	Asst Gen Sec
	WO1 (Corps SM) A Jarman	Corps SM
	Mr W White	Area 1 N
	Mr K Bates	Area 1 S
	Mr H Ferguson	Area 2 N
	Mr M Nevill	Area 2 S / NI
	Mr T Holyoake	Area 3
	Mr G Marsh	Area 4
	Mr P Osment	Area 5
	Mr B Doughty	Area Rep Wales
	Mr R Jephcote	Area Rep Scotland
	Mrs T Muers	RSA AO / Mtg Sec
	
Discussions / Decisions / Actions

Item 1: Introduction
1.	 A minute’s silence was observed in memory of General David McDowall CBE, the previous Chair.  Interim Chair welcomed all members, introduced Corps Col Des, Col Ed Swift and returning attendees, and stressed the importance of appointing a new Chair prior to formal introductions.  Brigadier Jake Thackray was unanimously approved as the incoming Chair and would assume the role following the National Memorial Arboretum (NMA) service. The Asst Reg Sec was thanked for his six-and-a-half years of service and the Corps Col was wished the best for his future role.
 
a. Decision – Brig Jake Thackray appointed as RSA Chair.

Item 2: Actions carried over from the 163rd Central Committee Meeting on 19 February 25

2.   The committee agreed the minutes from the previous meeting were an accurate record. One outstanding action was noted regarding the laying up of standards when branches close, which remains ongoing. A discussion addressed the challenges associated with the storage and proper laying up of branch standards, examining both museum and church options, and recognising complex political and practical local issues.  The Gen Sec would continue discussions with the Corps Museum Director.

Item 3: General Secretary’s Report

3.   The Gen Sec announced that Major General Paul Griffiths has been promoted to Lieutenant General and continues as the Master of Signals.
4.   Liz Cooper was welcomed to the headquarters team as RSA AA, and Jack Bruce was recognised for his temporary support.

5.  Gwen Pettigrew was voted in as the Wales area representative, with discussion on her expanded remit to cover the Royal Signals Riders and Caravan and Camping branches.  A formal ratification of the change would be addressed at the Annual General Meeting (AGM) next March.  Gratitude was extended to Bill Doughty for stepping in to the role temporarily.  

a. Decision – Gwen Pettigrew appointed as Area Rep Wales and RS Riders/Caravan and Camping branches (to be ratified formally at the AGM).

6.   An introduction on the charity Families Activity Breaks (FAB) was given and thanks extended to Area Rep 1N for attending their 15th Anniversary event on behalf of the RSC.  FAB offers breaks to the families of late serving personnel and the Gen Sec thanked Maj Karen Tait for providing a brief to the committee.
a. Action – Area Reps to promote FAB within their branches.
7.   Signallers Sunday at the Royal Hospital Chelsea (RHC) was confirmed as a national event at the request of RHC, which made it more accessible to all RSA members and raised the profile of the event.  RSA Admin would run the attendance each year, through the members are of the website.
a. Action – Area Reps to communicate the change with their branches.

8.   The Gen Sec emphasised the need for improved engagement with branches, and efforts continue to address declining membership, particularly among younger and more diverse demographics.  Other military associations had moved to a National focus due to similar circumstances.  He highlighted the need to modernise the veteran image, embrace virtual branches, and utilise social media for recruitment.  He was concerned at the lack of engagement from 50% of branches regarding the request for information during the recent website improvements.  Following a lengthy discussion a number of suggestions were raised including utilising the Corps social media to recruit new members, Regt SM’s to bridge the gap and add value to promote the Association, further Association briefs throughout a whole career, not just at the beginning and end to a career, improving on the “sell” at branch level.

Item 4: Assistant General Secretary’s Report

9.  An update was provided on the benevolence budget and financial status.
Processes for supporting serving, retired, and reserve members were outlined, including bereavement support and cooperation with other charities.  National affiliations all meeting regularly with no issues.

10.  Area and branch representatives were reminded to submit travel and subsistence (T&S) forecasts for financial planning.

	a.  Action – Area Reps to submit T&S forecasts for the next six months.

11.   The association’s website has been relaunched, improving representation for participating branches, integrating area representatives, linking to Facebook, and increasing promotion of news and events.  Non-responsive branches are now represented through Area Reps rather than independent pages.

12.   Flexibility and accessibility through initiatives like regional breakfast clubs were emphasised, with branches encouraged to trial new ideas and report outcomes. Discussion focused on encouraging regional events, sports/social gatherings (e.g., rugby/football viewings), and sharing best practices among branches.  The Asst Gen Sec suggested expansion on regional events and extending invitations to the serving community.  

a. Action – Area Reps to pitch ideas at the next meeting.

Item 5: Admin Offr’s Report

13.  An update on recent productivity was given which included the deaths of 101 members during the reporting period.  It was added that memberships had not been processed due to staffing issues but would be rectified in the coming weeks.

14.   A draft handbook for the Supporting Our Signallers volunteers was circulated to the committee for suggestions.  The training package was being finalised and a pilot course would be advertised amongst Area Reps in the coming weeks.

15.   It was announced that a new digital version of the veteran’s card would be launched by the Office of Veteran and People Affairs enabling veterans to securely store and access them on smart devices.

16.   South London branch had switched to affiliation status and there were potential branches developing in Plymouth and Southwest Area and West Yorkshire.

17.   All Arms PRI had assumed the role of merchandise supplier for the Corps.  Presentation pieces could be made on request, as could branch clothing.  For every purchase made the Royal Signals Charity would receive a donation.  They can be found online at allarmspri.com.

Item 6: Corps Update
18.   The Corps Colonel reported a period of high activity, including participation in major exercises such as WARFIGHTER and deployment to Estonia.  Formation of new Gurkha units, movement of troops, and the opening of new facilities in Stafford.  Improvements in recruitment and retention, attributed to targeted incentives and positive trends.  He further stated that strong engagement in Corps sports and events had exceeded pre-pandemic participation levels.
19.   The Army Sergeant Major’s convention and upcoming updates to AGAI 59 regarding appearance standards were discussed.  The Standard-Bearers Competition was highlighted as an inclusive and growing event.  Ongoing plans included the Senior Soldier Conference (proposed for Thorney Island and a Dinner Night on HMS Victory) 18-19th November, and review of the Mercury Knowledge program location.
Item 7: Area Rep Updates

20.   Area representatives delivered updates on recent activities, new memberships, and successful local events. Noted ongoing challenges included maintaining up-to-date contacts, venue logistics, varying levels of branch engagement, and communication with dormant branches.
Examples of successful initiatives included regional breakfast clubs, opening activities to wider audiences, and direct member outreach.

21.   The suggestion to produce RSA plaques for branches is under review and subject to further demand assessment.

a. Action – Area Reps to canvass branches to determine demand for plaques.

Item 8: Awards

22.  An Honour Award was unanimously agreed for Gen Dame Sharon Nesmith DCB, ADC (Gen) to express gratitude and thanks for her support to the Association during her tenure as Master of Signals.

a.   Decision – The following awards were approved by the Central Committee:

40 Year Awards

Susan Cakebread – Bedford
Kevin Rawlins - Bedford
Neil McHugh – Liverpool
Christopher Mossman - Liverpool
Les Pearce – Bedford
Peter Ramejkis – Liverpool
Mark Renshaw – Liverpool
Steve Voyse - Liverpool
Paul Willmott OBE – Middlesex Yeomanry

50 Year Awards

Reginald Hazeldine – Liverpool
William McAuliffe – Liverpool
Ian Thomson – Liverpool

[bookmark: _Hlk207112494]60 Year Awards

Fraser Gordon – Southport and District
Peter Minshall – East London
Thomas Thompson – Southport and District
Clifford Walters - Dorset

75 Year Awards

David Geere - Loughborough

Honour Awards

Gen Dame Sharon Nesmith DCB, ADC (Gen)

Item 9: AOB

23.  RSA Chair Des stated that he was privileged to be appointed but stressed that it was with deep regret over the loss of Gen David McDowall.  He announced no initial changes and his intent to visit members to see what was required.

Item 10: Date of Next Meeting

a.   Decision – The date of the next Central Committee Meeting will be 25th February 2026 and will be held virtually.
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