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RECORD OF DECISIONS AND ACTIONS OF THE 160th CENTRAL COMMITTEE MEETING OF THE ROYAL SIGNALS ASSOCIATION, HELD IN LONDON, ON THE 12 OCT 23.

Present:	Maj Gen D McDowall CBE	Chair RSA
	Col N Bruce ADC	Corps Col
	Col (Retd) D A Craft	Corps Sec / Gen Sec	
	Col SA Smith VR	Corps Col Res
	Lt Col (Retd) SM Lockwood	Asst Corps Sec / Asst Gen Sec
	WO1 (Corps SM) P Steel	Corps SM 
	Mr I Scrivin	Area 1 N
	Mr K Bates	Area 1 S
	Mr R Taylor	Area 2 N
	Mr T Holyoake	Area 3
	Mr G Marsh	Area 4
	Mr P Osment	Area 5
	Mr R Jephcote	Area Rep Scotland
	Mrs T Muers	RSA AO / Mtg Sec
	Ms S Harler	RSA AA

Apologies:	Mr G Phillips	Area Rep Wales
	Mr M Nevill	Area Rep 2 S / NI
	
Discussions / Decisions / Actions

Item 1 Introduction

	The Chair opened the 160th Central Committee Meeting by welcoming the Corps Col, Col Nic Bruce ADC and Area Rep 5, Mr Phil Osment to their first meeting in their new roles.  Apologies were given from Area Rep Wales, Mr Gwyn Phillips and Area Rep 2 S / NI, Mr Mick Nevill due to ill health.
	
Item 3: Actions carried over from the 159th Central Committee Meeting on 17 Mar 23


a. The committee agreed the minutes from the meeting were an accurate record of the previous meeting.  The RSA AO confirmed that all actions had been closed apart from three ongoing which are:

I. Action – Area Reps to communicate to their members the deep regret felt over the closure of the Memorial Book but to encourage their members to use the Last Post until an alternative was sourced by RSA AO.  ONGOING.
	
	(Secretary’s afternote:  Pending financial affordability)


II. Action – RSA AO to explore the possibility of providing Area Reps with drapes. ONGOING.

	(Secretary’s afternote:  Pending financial affordability)


III.      Action – Area Reps to advise branches to have a contingency plan in place to ensure continuity of information is upheld in the unexpected loss of branch files. RSA AO to include this point in the next RHQ Update. ONGOING.

Item 5 General Secretary’s Report

	Serial 4: RSTL Financial Update – The Gen Sec stated that the Corps Executive Board (CEB) would be asked to consider a reduction of up to 10% on expenditure next year (2024) due to the static growth of affected by the impact of global events on world markets.  He stated that benevolence would not be affected and the CEB had reinforced its commitment to supporting benevolence as it remains the raison d’être for the charity.  The Gen Sec proposed a number of options to reduce expenditure within the Association which were aimed at the business areas (i.e. the running of the Association) rather than the events element (Corps Weekend, NMA, etc).

a. Decision – It was agreed that the 2024 AGM would not be held in London but will be conducted as a virtual meeting. 

b. Action – Area Reps to reassure their branches/members that the AGM is not being cancelled, merely moving to a virtual platform for 2024.

c. Action – Corps HQs to conduct a financial study on various other locations for futures AGM’s (London, Blandford, Stafford etc).

d. Action – Corps Col Res to scope the use of military locations in and around London.

e. Decision – It was agreed that one Central Committee Meeting should be held “in person” annually.

f. Action – Corps HQs to scope alternative locations/costings for the annual “in person” Central Committee Meeting.

g. Decision – It was agreed that the benefit of the RSA Roadshow was invaluable and should be retained where possible.

h. Action – Corps HQs to scope options to deliver the RSA Roadshow more cost effectively.

i. Action – Corps HQs to contact the Victory Services Club to confirm what can be done regarding the deposit which was held in lieu of the cancellation of the 2023 AGM due to rail strikes and explore if it can:

i. Be refunded.
ii. Could be used to support the “in person” CCM next year.
iii. Could be utilised by the RSI (seminars etc).


[bookmark: _Hlk130306140]	Serial 7: Events – The Gen Sec detailed some of the events coming up over the next six months including the changes to Project Noel which, due to the substantial price hike from the Adelphi Hotel, will be a reduced event this year.  All other sub events within Project Noel have been cancelled, but the Corps Carol Service will still take place.  The Gen Sec expressed his sincere thanks to David Barnes and the Project Noel committee for their tireless efforts to maintain Project Noel in its original format.  

Item 6 Assistant General Secretary’s Report


	Serial 1: Benevolence Update - The Asst Gen Sec briefed the Central Committee on the current benevolence expenditure.  He stated that the charity continued to support benevolence and was this year back to pre-covid levels of grants awarded.  He confirmed the maximum individual grant had risen from £1500 to £1750 to further support Signallers in need.

a. Action – Area Reps to continue to encourage their members to think of the charity when fundraising events arise.


	Serial 5: Forecast of T&S Requirements for Area Reps - The Asst Gen Sec reissued the requirement of Area Reps disclosing their planned visits (which incur T&S) due to RSA budget planning for each year and reporting expenditure to the RSTL board.

a. Action – Area Reps to send a six month FOE to RSA AO twice yearly, for the periods 1 Nov to 31 Mar and 1 Apr to 31 Oct.  Please include whether the visits require mileage and/or accommodation with an approx. cost for each visit.

	
	Serial 6: RSA Road Trip 2023 - The Asst Gen Sec briefed the Central Committee on the confirmed itinerary for this year’s RSA Road Trip taking place 23-27th October. The Corps SM asked if future RSA Roadshows could be located within Regular locations as well as Reserve and RSA locations and to avoid school holidays where possible to allow Regular attendance to improved.

a. Action – Corps HQs to explore the use of Regular locations and plan any future roadshows around school holidays were possible.


Item 7 Admin Offr’s Report


Serial 4: Remembrance Video Montage - The RSA AO conveyed the Digital Comms Team wish to create a montage of videos of veterans stating what or whom they will be remembering this Remembrance Day. 

a. Action – Area Reps to inform their members of the video montage request and ask anyone who wished to submit a video to forward it to RSA AO before 23 Oct 23.

Item 8 Corps Update

The Corps SM reaffirmed his dedication to including the retired community in Corps business and expressed the value gained in the Area Reps attending EX MERCURY KNOWLEDGE.  He confirmed the attendance of the Area Reps at the upcoming Senior Soldiers Convention in Glasgow later this year but asked the Area Reps to start feeding in the networks they had built after attendance at these events.

a. Action – Area Reps to engage with Corps SM regarding the networks they were making with the Regular/Reserves.

b. Action – Area Reps to explore how they can improve engagement with the 3R community/RSM’s to open up discussions at the Senior Soldier Conference.

c. Action – Area Reps to look at possible videos to promote their branches across the Corps Family (What the branch is, where they are, what they do etc).

d. Action – Corps SM to include the Routes to Benevolence brief delivered by the Asst Gen Sec each time the WO’s meet en masse as this was a key message to convey.

Item 10 Awards

e. Decision – The following awards were approved by the Central Committee:

40 Year Awards

Phillip Cannon – Liverpool
David Chrystal – NI
Wendy Cush – NI
Michael Dent – Salisbury
Desmond Faherty – Salisbury
William Hazeldene – Liverpool
Edward Hedley – NI
William Herridge – NI
Paul Hill – E London
Derek Irvine – NI
Robert James – Liverpool
Edward Kikas – Cambridge
Robert McCluskey – NI
Charles Miller – Shropshire
Eileen Monaghan – Birmingham
Clifford Montgomery – NI
Neil Olsson – Liverpool
Gary Shaw – NI
David Thomas – NI
Ian Thompson – Liverpool
Frank Tushingham – Chester
Ian Wolfe – NI
Christine Woodrow – NI


50 Year Awards

John Bryant – Salisbury
George Cook – NI
Christopher Deary – Liverpool
Alan Evans - Birmingham
Thomas Helsby – Liverpool
Ian Henderson OBE TD – NI
William Howes – Norfolk
Martin Hudson – Salisbury
Heather Loveday – NI
Leslie Mullin – Liverpool
Brian Rolfe – Liverpool
John Stanson – Liverpool
Chris Stitt – NI
Robert Taylor – Liverpool


60 Year Awards

David Arnot – Birmingham
John Bavister – Bedford
Albert Carter – Middlesborough
Chris Dennis – Liverpool
Billy Dickson – NI
Jackie Donaldson – NI
Richard Grainge – Middlesborough
Raymond Humphries – Birmingham
Anthony Lomax – NI
Kenneth Naylor – Leeds
Brian Nesbit – NI
Michael Nevill- NI
Derek Thorpe – Liverpool


70 Year Awards

Peter Gray – Poole


Honour Awards

Tony Carter – Eastbourne
Angus Turner – Leeds


Item 11 AOB


Serial 1: Awards – A discussion was held regarding the lack of certificates with the 40 and 60 year awards and also regarding the introduction of an 80 year badge.

a. Decision – The Committee confirmed the agreed years of service for awards as previously decided in past meetings (40/50/60/70) but acknowledged that any milestones beyond 70-years should be celebrated by a personalised celebration of some form. 

b. Decision – The Committee decided to introduce certificates for 40 and 60 year awards.

	
	Serial 2: Northern Ireland Troubles Act – CCM was informed that the Northern Ireland Troubles (Legacy and Reconciliation) Act had become law. From May 24 ongoing criminal investigation will be barred.  The Independent Commission for Reconciliation and Information Recovery will be established.  

a. Action – All to note.


	Serial 3: Trinity Insurance - CCM informed about the imminent release of a new initiative with Trinity Insurance to develop a range of insurance services, with preferential rates, for RSA members only.  

a. Action – All to note.


Item 13 Date of Next Meeting

a. Decision – The date of the next Central Committee Meeting will be confirmed in the coming weeks.
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