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RECORD OF DECISIONS AND ACTIONS OF THE 79th ANNUAL GENERAL MEETING OF THE ROYAL SIGNALS ASSOCIATION, HELD VIRTUALLY, ON THE 16 MAR 24.

Present:	Maj Gen D McDowall CBE	Chair RSA
	Col N Bruce ADC	Corps Col
	Col (Retd) D A Craft	Corps Sec / Gen Sec	
	Lt Col (Retd) SM Lockwood	Asst Corps Sec / Asst Gen Sec
	WO1 (Corps SM) P Steel	Corps SM 
	WO1 (RSM) A Jarman	Corps SM Des
	Mr I Scrivin	Area 1 N
	Mr K Bates	Area 1 S
	Mr R Taylor	Area 2
	Mr T Holyoake	Area 3
	Mr G Marsh	Area 4
	Mr P Osment	Area 5
	Mr M Nevill	Area Rep NI
	Mr R Jephcote	Area Rep Scotland
	Mrs T Muers	RSA AO / Mtg Sec
	Ms S Harler	RSA AA
	WO1 Dave Bates	21 Sig Regt
	Association Branch Representatives	Various

Apologies:	Mr Gwyn Phillips	Area Rep Wales
	

Discussions / Decisions / Actions


Item 1 Introduction

1.  The Chair welcomed everyone to the 79th Annual General Meeting by affirming the sensible approach to holding the meeting online due to financial restrictions.  The Chair asked all members to join him in a round of applause to celebrate the formal recognition of the Master of Signals, General Dame Sharon Nesmith on her appointment as Dame Commander of the Order of Bath and for her continued work for the Corps and the Army.  The Chair also thanked the Area Representatives and the branches for their continued work for the Association.  
2.	The Chair paid tribute to the outgoing Corps SM, WO1 Paul Steel for his tireless work during his tenure in strengthening the bond between the 3R’s, the Regular, the Reserve and the Retired and for his work alongside the Corps Colonel, Corps Colonel Reserves, the Corps Secretary, and units throughout the Corps building relationships and promoting Corp ethos.  The Chair stated that WO1 Steel’s contribution to the Corps was recently recognized as he was presented with an RSA Honour Award, which was particularly poignant as the recommendation for this award came from a number of RSA Area Representatives which demonstrated the respect he had gained from the Association.  The Chair thanked him for his work and wished him the best for his new posting in America.  The Chair then welcomed WO1 Steel’s successor WO1 Alicia Jarman who would take over in May and be a tremendous asset to the Corps.

	
Item 2: 78th Annual General Meeting of the Royal Signals Association


1.  The RSA AO presented the minutes from the 78th Annual General Meeting.

a. Decision – The minutes from the 78th Annual General Meeting were unanimously agreed as an accurate representation of the previous meeting.

2.  The RSA AO covered the actions from the previous meeting.

a. Decision – All actions from the previous meeting had been covered in the HQ reports or closed apart from one.  Providing Area Reps with funeral drapes which would be reconsidered at a later time due to financial affordability.


Item 3:  Headquarters’ Reports

Gen Sec’s Report
1.  The Gen Sec opened his report reviewing last year’s strategic review of RSTL board business and the 15 recommendations which they had been working hard to implement throughout the year.  He confirmed that the recommendations had been fully implemented or classed as business-as-usual rendering the review closed in terms of further action.  He confirmed the recommendations implemented would ensure the Charity was run more efficiently.

2.  The Gen Sec stated that later in the meeting AGM members would be asked to vote on two nominations for Area Representatives, David Whimpenny for Area 2 South, and Wayne Broadhurst for the Wales Area.  The Gen Sec stated that the Headquarters team were hugely grateful for the contribution that both of the current Area Reps had made and confirmed that Gwyn Phillips would be stepping down, but Michael Nevill would remain the Area Rep for Northern Ireland.

3. The Gen Sec confirmed the recent interest in association members overseas opening branches, highlighting the recent addition of a Fiji Branch.  He confirmed that due to this there would be a minor, but important change reflected in the PD in respect of prohibitive expenses for branch committee members to attend the AGM from overseas.

a. Action – Gen Sec to amend PD 155 to reflect expenses for branch committee members attendance at the AGM is only available to UK based branches.  However, overseas branches can attend meetings virtually.

[bookmark: _Hlk130306140]4.  The Gen Sec confirmed said section of the PD which could currently be interpreted to state that any nominations for Area Reps must be a member of a branch in that area.  The Gen Sec declared as Michael Nevill stepped in as interim Area Rep for Area 2S successfully, it proved that although it would be best for an Area Rep to be nominated from a branch in the area, this should not prohibit members volunteering as Area Rep outside the residing area.

a. Decision – AGM content that Area Reps do not need to be a Branch member within the area they are representing.

b. Action – Gen Sec to amend PD 155 to reflect this.

5. The Gen Sec highlighted the publication of the Etherton Review which was conducted to address the implications on service personnel who were wrongly discharged from the forces due to their sexuality between 1967 and 2000.  He detailed the measures the MOD have taken after the publication of the Etherton Review and confirmed that Corps HQs will be collaborating with the MOD addressing these measures.  The Gen Sec stated that the Association should clearly address the fact that the previous handling of this was wrong and that the Association should accept anyone who was discharged under those circumstances with open arms.
	
a. Action – All Members to convey the message to their branches that the discharge of personnel in this manner was completely wrong and anyone who experienced this must be accepted into branches without discrimination.

6.  The Gen Sec announced Corps Weekend 2024 would be held in a similar fashion as last year and confirmed that there would be ample accommodation for people wishing to travel to Blandford to attend.  He also highlighted the Summer Sales Festival which will be held in Kemble on the 9th – 11th August, Project Centurion: the Catterick Centenary celebration, held on the 12th July, and Project Noel which would be reorganised as a full weekend this year after the scaled down event last year, which will be held earlier than planned on the 15th – 17th November 2024.
	
a. Action – Members to encourage their branches to attend all events detailed either through the Royalsignals.org website or by the individual event sites. 

7.  The Gen Sec stated that he hoped the AGM would be in person next year after the disruption of the last two years and confirmed that further details would be released later in the year.

8.  The Gen Sec offered some background on the financial situation that the Charity had experienced over the last couple of years, considering the turmoil of the markets during this period.  He affirmed the turmoil of the markets combined with war in Europe made the global market difficult to navigate but confirmed that the RSTL board were taking positive measures such as the movement of funds into cash holdings with higher interest accounts.  He continued to say that despite the turmoil the Charity had done well over the last year compared to many other military charities.  The Gen Sec confirmed that over the last ten years the Charity had a 6% return on average and said that this was positive.  

9.  The Gen Sec confirmed the Royal Signals Charity Board made the decision not to cut charity spending and announced a huge increase in support to benevolence in 2023, which showed the Charity continued to provide financial assistance when needed.  He then stated that benevolence in 2024 was up by nearly 50% and was equal to pre-covid levels but asked members to continue signposting people who required assistance to the Charity.  

a. Action – Members to continue to encourage anyone who requires assistance to contact the Charity for help. 

10.  The Gen Sec asserted that the £35000 grant to the Army Benevolence Fund yielded a return of over £80,0000 back to the Association stating that it continued to be a positive outlay from the Charity.  He also confirmed his continued dedication to increasing the income generated by the One Day’s Pay Scheme, but remarked that there had been a gradual increase over the last two years after a decline in the last six years.  The Gen Sec concluded his report by reinforcing the need for donations for the Charity and encouraged members to continue to support the Charity by fundraising and donations where possible.  

a. Action – Members to continue to remember the Charity when conducting fundraising.


Assistant General Secretary’s Report

1.  The Asst Gen Sec delivered the benevolence update and highlighted the main areas of expenditure being mobility and housing.  He confirmed grants for housing and properties repairs had increased significantly over the last year.  He noted that benevolence assistance to the serving Corps was predominantly granted to meet the need during marriage break ups, including the relocation of spouses/partners, while the retired community need focused on house modifications for injuries or conditions.  The Asst Gen Sec confirmed the Charity increase of individual support had risen to £1750 from £1500 previously.  He also noted the misinformation that individuals receiving support from other charities were unaware that part of the grant was funded by the Royal Signals Charity and confirmed that this had been addressed to increase awareness and promote the Charity where possible.

2.  The Asst Gen Sec conveyed the assistance the Corps provides to the families of serving members who pass away while in service.  He affirmed the Corps dedication to supporting these families by stating that a payment of £1500 is paid to assist the family with any expenses in the immediate period after, whilst endeavouring to support the family for years after.  The Asst Gen Sec sadly announced that four families had been supported this way over the last year.

3.  The Asst Gen Sec detailed the affiliations he was currently representing and thanked them for their input to the Central Committee Meeting and AGM.

4.  The Assistant Gen Sec announced the RSA Roadshow would be held between 7th – 11th October 2024 and would be visiting the following locations:

· Bulford/Tidworth
· York
· Glasgow
· Stafford
· Chicksands
· Aldershot
· London
· Corsham/Colerne
· Blandford (Virtual)

Admin Offr’s Report

1.  The RSA AO confirmed the admin office arranged the representation of over 760 members at events over the course of the year.  She detailed the uplift in allocation granted for the Cenotaph Parade from 50 to 60 places but was disappointed that only 30 members attended the event.  The RSA AO urged members to only apply for a place at the parade if they could attend to ensure the Association is represented fully at the event. 

a. Action – Members to only apply for the Cenotaph parade if they are available to attend.

2.  The RSA AO sadly confirmed the death of over 350 Association members of the year and stated the RSA AA had supported approximately ¾ of these.  She also confirmed there had been 230 applications to join the Association over this period and that the updated membership lists would be forwarded to branches from April onwards.  The RSA AO was pleased to announce there had been no branch closures over the year, but two branches (Tayside and Firth and West London) had switched to affiliation status.  She remarked that a few new branches were being implemented (Colerne and Fiji).

3.   The RSA AO confirmed the roll out of Veterans ID cards was available to all veterans and this would suffice to attend Association gatherings.  She stated that the RSA membership card would no longer be issued to new memberships with immediate effect.  The RSA AO offered assistance to veterans who required information on how to apply for the veterans’ card.

4.  The RSA AO reaffirmed the success of the Signallers Network by stating since it became available to requests for help last month, 5 people had already been assisted.  She asked the members to note the new email to request assistance from the network (SOS@royalsignals.org) and urged anyone who needed help to get in touch.  She also encouraged more members to sign up to become volunteers via the SOS section of the website Royalsignals.org.

5.  The RSA AO confirmed that she was trying to assist members who struggled using the online booking system make payments for Corps Weekend.  

(Secretary’s afternote:  The RSA admin office is now available to take payments over the phone for Corps Weekend. If you need to make a payment, please get in touch.)


Corps Update

1.  The Corps Col confirmed he had been in post for approximately a year and that the pressures of the Corps remained the same as last year.  He stated that the overarching challenges remain with recruitment and retention, with recruitment Corps wide being low, correlating with the buoyance in the employment market particularly in areas such as Comms.  The Corps Col countered that by saying Officer recruitment in the Corps was growing, however retention of Officers was a challenge, again due to the pull of outside industry recruiting DE and LE captains into civilian jobs.  The Corps Col stated that it had come to the personal attention of the Chief of the General Staff which was welcomed to identify why people were leaving and how it could be rectified.

2.   The Corps Col confirmed the Corps continues to lead in technical innovation, technical interoperability with the United States, while continuing to lead on concept development across the Army in terms of fighting future wars. He stated that the Corps was deploying globally, both on operations and exercises more frequently while working alongside the Reserves.  He affirmed the Corps had led the international cyber exercise: Defence Cyber Marvel, while continuing to excel in sport by becoming Army champions, British champions and European champions across a number of sports.

3.  The Corps Col acknowledged the growth of integration between the serving and retired Corps lead by the Corps SM and praised the inclusion of retired members at events such as Mercury Knowledge stating that it was hugely positive for the Corps as a whole.

4.  The Corps SM detailed the number of changes to the cap badge after the recent coronation.  He stated that due to the changes of the design since the coronation, he had noticed some members where still using the initial cap badge change which had been amended and encouraged members to use the current version. The Corps SM confirmed that the admin office can provide members with the correct version of cap badge to be used.

5.  The Corps SM reflected on his tenure and reiterated that although the Corps had progressed over time, the soldiers of today still had the same issues as the retired cohort when they were serving, but the declaration from the Corps was to continue to support its soldiers serving and retired.  

6.  The Corps SM reflected on commencing his tenure that one of the areas he aspired to develop was strengthening the bonds between the serving and retired and reflected that by opening communications between both cohorts he confirmed the network was strong.  He reaffirmed the need to continue this work when he leaves by involving the retired community in Corps events.   He also spoke about the Royal Signals Mentoring Scheme with a view to involving the retired community in the future.  

7.  The Corps SM praised the work of the branches and the standard bearers and persuaded the members to utilise the social media pages to celebrate and promote the work that the Association does, with a view to influence and potentially gain more members into the Association.  He announced his aspiration to have every standard bearer attend Corps Weekend to promote the Association.

8.  The Corps SM praised the appointment of the Corps’ WO1 John Miller as the next Army SM and introduced WO1 Alicia Jarman as the next Corps SM stating that she would be fantastic at driving the network and appointment forward.  He also announced a new position of Corps SM Reserves and stated that this would be filled by WO1 Regina Cullumbine of 71 Signal Regt.

9.  WO1 Dave Bates gave a presentation on the development of 21 Signal Regt as it re-rolled from supporting Army brigades to the Army’s second Electronic Warfare regiment and announced the implementation of a new RSA branch in Colerne.  The presentation was warmly received by the AGM.


Item 4 Matters Arising

1.  The Gen Sec put to a vote the appointment of David Whimpenny for Area 2 South and Wayne Broadhurst for Wales. 

a. Decision – The AGM confirmed appointment of both David Whimpenny and Wayne Broadhurst as Area Rep 2 S and Area Rep Wales respectively.

2.  The Corps SM awarded the Chair his fifty year award for continued service to the Corps and Association.  The RSA AO announced that over the course of the year 91 awards had been granted to RSA members.

a. Decision – The following awards were approved by the Central Committee in February 2024:


40 Year Awards

Allan Beever - Rotherham
Maj Paul Buckley – Darlington
Linda Cooper – East London
Roderick Gladwin - Shropshire
Bernard Hewitt - Edinburgh 
Ann McKenzie-Hughes – Edinburgh
James Johnson – Southport and District
Derek Lambert – Edinburgh
Kevin Shelmerdine – Edinburgh
Alan Wright - Darlington


50 Year Awards

Jackie Allan – East London
Kevin Barnard – Norfolk
Keith Bates – Rotherham and Sheffield
Robert Burnett - York
Helen Coultish – Catterick
Stephen Freeman-Pannett - Norfolk
James Johnson – Southport & District
 Christopher Lane – Dorset
Maj Gen David McDowall CBE
James Mill – Princess Louise’s Kensington Regiment
Iain Scrivin – Catterick
Peter Sellars - Poole
John Wharton – Catterick

60 Year Awards

Fred Alexander - Darlington
Roy Bilby – East London
John Dollen – Glasgow
Maj (Retd) James Barry Greenwood – East London
Keith Hall - Aldershot
William McNamara - Glasgow
Maj (Retd) Brian Murray MBE TD – Edinburgh
John Robson – 56 Div (Signals) OCA
James Rodger – Catterick
Maj (Retd) Robert Gordon Simpson - 41 Signal Regt PLKR Association
Allan Whillock - Dorset

Honour Awards

Ray Jeffery – Darlington
WO1 (Corps SM) Paul Steel - RHQ
Peter Mark Watson – Catterick 




Item 5 Any Other Business

1.  The Gen Sec announced the implementation of a partnership between the RSA and Trinity Insurance Services.  He stated that Trinity had been providing insurance to the Army for around 25 years and that they were branching out to provide support to veterans.  He confirmed that RSA members would get preferential rates on Trinity Insurance products and that offer would be added to the members area of the website in coming weeks.

2.  The Gen Sec urged branch members to inform Corps Headquarters of any initiatives they have to enable us to communicate this with other branches and to share best practice.

a. Action – Branches to inform Corps Headquarters what is working and what is not in their branches to share best practice with other branches.

3.  The Chair announced his upcoming visits for the next few months and reiterated the importance of meeting in person for events such as the AGM.  He confirmed his desire for the AGM to be in person next year and would confirm details when known.  He praised the work of members who engage regularly at area or branch level and affirmed that the Corps family is healthy, while praising the service of the Colonel in Chief for her continued advocation of the Corps.


Date of Next Meeting


a. Decision – The date of the next Annual General Meeting is 15 Mar 25 and location will be confirmed at a later date.
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