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RECORD OF DECISIONS AND ACTIONS OF THE 165TH CENTRAL COMMITTEE MEETING OF THE ROYAL SIGNALS ASSOCIATION, VIRTUAL, ON THE 25 FEBRUARY 2026.

Present:	Brig C J Thackray	RSA Chair	
	Col (Retd) D A Craft 	Gen Sec
	Col E Swift ADC	Corps Col
	Col E J Bruce	Dep Corps Col
	WO1 (Corps SM) A Jarman	Corps SM
	WO1 (RSM) L Pell	Corps SM Des
	WO1 (Dep Corps SM) R Cullumbine	Dep Corps SM
	Mr W White	Area 1 N
	Mr K Bates	Area 1 S
	Mr H Ferguson	Area 2 N
	Mr M Nevill	Area 2 S / NI
	Mr G Marsh	Area 4
	Mr P Osment	Area 5
	Ms G Pettigrew	Area Rep Wales
	Mr R Jephcote	Area Rep Scotland
	Mrs T Muers	RSA Ops Mgr / Mtg Sec
	Mrs L Cooper	RSA Admin Asst

Apologies:	Mr T Holyoake	Area 3
	
Discussions / Decisions / Actions

Item 1: Introduction
1.   The Chair thanked members for their support and invitations to branch events since taking post six months ago and noted that he would have reduced availability for approximately three months on consultancy work.  Branches were encouraged to continue sending invitations via the RSA Ops Mgr, and the Chair would attend where possible.  The Chair highlighted a strategic concern regarding the ageing membership of branches and the lack of younger members transitioning from the serving Corps into the Association.
2.   The Chair set out a proposal to strengthen the relationship between serving units and RSA branches.  Key points:
· Branch membership is declining and is not being replaced at a sufficient rate.
· A proposal will be developed to improve integration between the serving and retired elements of the Corps.
· Data will be collected from branches and areas on:
· total membership
· active membership
· membership trends.
Proposed approach:
· Establish formal relationships between regiments/squadrons and RSA branches and areas.
· Allocate responsibility to Commanding Officers to develop these relationships.
· Encourage serving personnel to attend branch events and provide updates and demonstrations.
· Make this activity part of unit responsibilities with reporting to the CCM an annual requirement.
· Use Royal Signals Charity funds to cover travel and costs.
· Introduce a pilot scheme in one area before wider rollout.
Timescale:
· Data to be gathered in advance of a briefing to the Corps Executive Board on 23 May.

a. Action – Area Reps to provide branch membership date to RSA Ops Mgr by 15 May 2026

Item 2: Actions carried over from the 164th Central Committee Meeting on 5 September 25

3.	The committee agreed the minutes from the previous meeting were an accurate record. Actions from the last meeting would be covered in reports or were marked as closed.

Item 3: General Secretary’s Report
4.        The Gen Sec confirmed that Lt Col (Retd) Steve Lockwood had retired and that due to a civil service recruitment freeze the post remained vacant.  Members were asked to be mindful of the reduced HQ capacity when submitting requests.
5.         The move to an area-based structure on the Association website was explained. Key points:
· Most branch pages on the old website were outdated.
· Branches can link their own websites or social media pages to the new site.
· Branches can still post events and updates via the central website.
The Gen Sec stated that he recognised some of the frustration over the changes but confirmed that the website would not be reverted back to the old format.  He stated that discussions were underway regarding a possible move to a new communications platform (Military App), which would also provide an updated platform and the new structure would allow easier future migration of information.
6.   An update was provided on the location of standards from closed branches. Key points:
· Several standards are currently being stored privately.
· The museum cannot accommodate further standards at present.
· Discussions are underway with Blandford Garrison Church as a possible location.
· Alternative options (including messes/local units) may be considered if church space is not available.
a. Action – Gen Sec to continue discussions with the Garrison Padre to investigate alternative solutions.

8.   The Gen Sec detailed the upcoming events but focussed on Eden Camp.  He stated that the event would not be held in 2026 but there could be a potential return in future years with a potential opportunity to link it with a regional dinner event.  

9.  An update was provided on the benevolence budget and financial status.  The Gen Sec reaffirmed that benevolence remains the highest priority of the charity but confirmed that demand was down by approximately 10% compared with last year.  Members were reminded to encourage anyone in need to come forward.

11.   He further confirmed that the Charity provided £35,000 to the Army Benevolent Fund in 2025, delivering an estimated benefit of over £90,000 in support to Royal Signals personnel.
12.   Discussing regional and national event ideas the Gen Sec encouraged Area Reps to submit ideas for consideration.  He noted that 2027 would mark the 50th anniversary of the Princess Royal’s appointment as Colonel in Chief, and planning activity would follow.

a. Action – Area Reps to consider establishing regional events.

Item 4: Admin Offr’s Report

13.	During the last six months, the Association supported 113 member deaths, reflecting the continued demand for welfare and family support. Demand for places at the Cenotaph has also increased significantly, with approximately 150 applications for around 60 available places. Members were reminded that individuals may also apply directly to the Royal British Legion, subject to the relevant eligibility criteria.

14.	In terms of digital presence, the official Facebook page now has over 1,200 followers, with strong engagement across recent posts. In addition, nine new SOS volunteers have been successfully recruited, helping to strengthen the Association’s support network.

15.	The SOS pilot course focused on mental health awareness, self-harm, suicide prevention and effective signposting. Feedback from participants has been very positive, and the course content will now be refined before being re-run.

16.	Branch changes and updates were also reported. Reading Branch has been renamed Berkshire Branch, while North Norfolk Branch has closed. Only one affiliation update has been received during the period, from the 60 16ers who were extremely active in representing the Association over the reporting period.

16.	In relation to data protection, annual compliance forms would be issued to all branches to ensure ongoing adherence to required standards.  The Ops Mgr confirmed the importance of compliance and encouraged all branches to complete and return.

a. Action – Area Reps to consider establishing regional events.

17.	Members were reminded of the Association’s expectations regarding social media conduct. Inappropriate or personal comments will be removed, and individuals may be blocked where behavior amounts to cyber-bullying. Branches were also asked to report any concerns so that issues can be dealt with promptly and consistently.

a. Action – All members to report inappropriate social media conduct to group administrators or RSA Office.

Item 5: Corps Update
18.   The Corps Col gave a broad update on current activity across the Corps, highlighting continued overseas engagement and a strong program of international visits. The engagements were supporting operational cooperation, professional development and the strengthening of relationships with allied nations, while also reinforcing the Corps’ reputation as a leading contributor in the communications, information and cyber domain.
19.	He also reported that the annual RSI dinner continued to grow in both scale and profile, which reflected increased interest and engagement from across the Corps, industry partners and wider Defence stakeholders. The expansion of this event helped to strengthen professional networks, promote the work of the Corps and enhance its external visibility.
20.	The update included progress on cyber-focused activity, with a number of exercises delivered alongside international partners. These exercises provided valuable opportunities, testing emerging capabilities, improving interoperability and developing personnel in a rapidly evolving operational environment, while reinforcing the Corps’ role at the forefront of digital and cyber operations.
21.	An overview of recent fundraising activity was provided, noting continued strong support for Corps-related and charitable initiatives. These efforts had contributed to welfare and heritage projects, while also strengthening links between serving personnel, veterans and the wider Royal Signals community.
22.	The Corps Col confirmed that new officer and soldier intake remained steady, with successful recruitment and training outcomes reported across recent courses. This continued to support the future resilience of the Corps and its ability to meet current and emerging operational demands.
23.	He also noted the recent opening of a new wing of the Royal Signals Museum, which marked an important milestone for preserving and showcasing the heritage of the Corps. The museum provided an enhanced visitor experience and plays a key role in promoting the history and achievements of Royal Signals to serving personnel, veterans and the public.
24.	Finally, it was confirmed that a new Corps vision and strategy had been published. The document sets the direction for the future of the Corps, aligning people, capability and culture with the demands of modern operations, and providing a clear framework to guide development, investment and engagement over the coming years.
25.	The Corps SM updated on the current position regarding the planning of the Mercury Knowledge event. It was confirmed that significant difficulties remain in securing a suitable venue, primarily due to the availability of appropriate accommodation and catering facilities capable of supporting the size and nature of the event. These constraints continued to present a substantial challenge to finalising arrangements. A number of alternative locations were being explored in order to identify a viable solution, and work was continuing to assess the feasibility, capacity and associated costs of each option. Members were advised that further updates will be provided once a suitable venue has been identified and contractual discussions can take place.  At this stage, the provisional dates for the event remained 20–21 May 2026, although members were advised that these dates may need to be reviewed should venue availability not be resolved within the required timescales.
26.   Members were informed that WO1 Lee Pell had been appointed as the incoming Corps SM and would formally take up the appointment from 22 June 2026.
Item 6: Area Rep Updates
27.   Area Reps provided brief verbal updates on activity, engagement and operational issues within their respective areas. A number of common themes were identified across reports including bank fees for branches.  They requested a letter be made available identifying branches as operating under a charitable organisation.
a. Action – HQ to provide a letter explaining their charitable operations to assist them in gaining charity bank accounts.
28.   The Area Reps noted that several areas continue to face ongoing recruitment and engagement challenges, particularly in attracting new members and sustaining regular participation from both serving and retired personnel. It was also highlighted that a number of branches were currently experiencing difficulties and would benefit from additional support from their Area Reps and neighboring branches.
29.   It was confirmed that the Scotland Area Rep, having been in post for many years, is actively seeking a new Area Rep, and members were encouraged to assist in identifying and promoting suitable candidates for the role. In the Wales Area, positive engagement is continuing with local units, with targeted activity underway to reinvigorate the West Wales branch.
a. Action – Gen Sec to write to branches seeking a new Area Rep for Scotland.

Item 7: Awards

30.  The following awards were granted.

a.   Decision – The following awards were approved by the Central Committee:

40 Year Awards

John Chinchen - Brighton
Rob Dyball – East London
David Lambert – Middlesex Yeomanry
Roberta Harrison - Northern Ireland
Mark Harrison – Northern Ireland
John Lucas – Northern Ireland
Robert Foote – Northern Ireland
      Keith Smale – Northern Ireland
    Peter Whitfield – Northern Ireland


50 Year Awards

Steve Brisk – Liverpool
Alex Daley – Liverpool
Marjorie Heatley – Liverpool
John Hudson – Liverpool
Peter Jervold - Liverpool
David Chrystal – Northern Ireland
Noel McBride – Northern Ireland
William Ogden – Northern Ireland
George Cook – Northern Ireland
[bookmark: _Hlk207112494]
60 Year Awards

Tony Jacklin – Birmingham
Joe Long – Northern Ireland
Jon Waters - Liverpool

70 Years Awards
Jimmy Lister - Cardiff

75 Year Awards

Michael Stanger – Leeds and Scarborough

Honour Awards

Robert McSeveney – Scarborough
Keith Parsons - Scarborough

31.   The Gen Sec reminded members that the Association Honour Award represented the highest level of recognition within the Association and should therefore be reserved for exceptional and sustained contribution. Members were reminded of the importance of ensuring that all citations, particularly those submitted for Honour Awards, were of an appropriate standard and clearly demonstrated the impact, scope and significance of the nominee’s service.
32.   It was agreed that future citations submitted for Honour Awards must be strengthened, with greater emphasis placed on the quality of supporting evidence, clarity of justification and alignment with the intent of the award.
a. Action – RSA Ops Mgr to remind branch representatives that all future honour award citations are to be submitted with improved quality, detail and supporting justification.

Item 8: AOB
33.   A request was received from Yorkshire Branch to include a Yorkshire Rose on the branch standard. The Committee considered the request in the context of existing policy and guidance relating to the design and presentation of branch standards.
34.   Members confirmed that branch standards must remain in the approved standard format to preserve consistency and heritage across the Association. However, it was agreed that a distinctive finial, such as a Yorkshire Rose mounted at the top of the standard staff, may be permitted as an acceptable means of reflecting local identity without altering the approved standard design.
a. Action – RSA Ops Mgr to inform the Yorkshire Branch of this decision.
35.   A request for branch secretaries to attend Central Committee meetings was considered by the Committee. Members discussed the governance structure of the Association and the role of Area Representatives in representing branches at central level.
36.   It was agreed that branch secretaries will not normally attend Central Committee meetings, as Area Representatives remain the designated link between branches and the Central Committee and are responsible for representing their areas, raising issues on behalf of branches and providing feedback following meetings.
37.   Members further agreed that, where an Area Representative is unable to attend a meeting, they may nominate a suitable deputy to attend in their place in order to ensure continuity of representation and effective communication.
a. Decision – Area Reps may designate a deputy to attend the CCM meetings in their absence.

38.   Tony Mullin (Project Noel Committee) updated the CCM on changes relating to Project Noel (incorporating the Corps Carol Service).  

· New management at the Adelphi Hotel has introduced significant price increases and charges for event spaces.
· Gala dinner cost initially increased from £44 to £59; negotiated down to £49.95 per person.
· Event rooms were now chargeable unless attendance exceeded 100 people (129 attended last year — therefore Saturday rooms waived if numbers maintained).
· Friday evening entertainment room (Mad Dukes) now incurs £200 charge.
· Hotel no longer contributes 50% towards swing band costs; full fee now payable.

39.    Event Format Changes

· Project Noel reduced from three nights to two nights due to low Sunday attendance (only five attendees last year).
· New format:

· Friday: Arrival & evening entertainment
· Saturday: Church service & Gala Dinner
· Sunday: Breakfast & depart

· Single occupancy: £152.45 per night (including gala dinner)
· Double occupancy: £194.90 per night (including gala dinner)
· Approx. £10 increase from last year


40.   Alternative Venue Considerations

· HMS Eaglet identified as potential venue:

· Suitable event facilities
· No on-site accommodation
· Nearby Travelodges (31 rooms next door, 152 rooms within 10-minute walk)

· Midweek option considered (rooms approx. £54 per night) but may reduce attendance.

41.   Funding

· Previous raffle generated surplus funds to help offset increased costs.
· Additional support from HQ may be required.

42.   Tony Mullin made a recommendation to proceed with Adelphi booking for 2026 to maintain continuity as the prices remained broadly comparable to last year.  He stated that alternative venues and formats to be explored in parallel.

a.   Decision – Proceed with Adelphi booking for this year.

b.   ACTION – Tony Mullin to scope alternative venues and formats for future years.


Item 9: Date of Next Meeting

a.   Decision – The date of the next Central Committee Meeting will be 25th February 2026 and will be held virtually.
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