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RECORD OF DECISIONS AND ACTIONS OF THE 78th ANNUAL GENERAL MEETING OF THE ROYAL SIGNALS ASSOCIATION, HELD VIRTUALLY, ON THE 18 MAR 23.

Present:	Maj Gen D McDowall CBE	Chair RSA
	Col (Retd) D A Craft	Corps Sec / Gen Sec	
	Lt Col (Retd) SM Lockwood	Asst Corps Sec / Asst Gen Sec
	WO1 (Corps SM) P Steel	Corps SM 
	Mr I Scrivin	Area 1 N
	Mr K Bates	Area 1 S
	Mr R Taylor	Area 2
	Mr T Holyoake	Area 3
	Mr G Marsh	Area 4
	Mr R Williams	Area 5
	Mr R Jephcote	Area Rep Scotland
	Mr M Nevill	Area Rep Northern Ireland
	Mr G Phillips	Area Rep Wales
	Mr P Osment	Area 5 Des
	Mrs T Muers	RSA AO / Mtg Sec
	Ms S Harler	RSA AA
	

Discussions / Decisions / Actions
	
Item 2: 77th Annual General Meeting


	Serial 1: The minutes from the 77th Annual General Meeting

a. Decision – The minutes from the 77th Annual General Meeting were unanimously agreed as an accurate representation.

	Serial 2: Actions arising

a. Decision – All actions from the previous meeting had been covered in the HQ reports or closed.






Item 3:  Headquarters’ Reports

	Serial 6: Gen Sec’s Report

[bookmark: _Hlk130306140]	Events – The Gen Sec detailed the events coming up over the next six months.  He stated that for Corps Weekend last year there was an offer to assist in transporting association members from key travel points such as Poole, Bournemouth and Salisbury which was not accepted by any branches last year but would be available again in 2023 if requested.


a. Action – Branches to advertise the Corps Weekend transport offer to their members and inform RSA AO if there was a request for transport. 


Single Cap Badge Associations Network (SCAN) – The Gen Sec briefed the Central Committee on the creation of the Single Cap Badge Associations Network (SCAN).  He confirmed the network is fully supported by the Minister for Veterans Affairs, Johnny Mercer MP and the Office for Veterans Affairs and working together with them and other cap badges is a fantastic way forward for the Association.

a. Action – Branch Secretaries to forward any matters that could be raised at the SCAN meetings to RSA AO.


Royal Signals Association Network – The Gen Sec introduced an initiative of creating a network of volunteers who are willing to act as first responders who can be called on to assist our members, serving and retired, at times of need or distress.  The aim is to hold a database of volunteers who could assist with simple tasks such as telephoning members in times of loneliness or to run simple errands for housebound members. 

a. Action – Branch Secretaries to inform their branch members of the initiative and to ask potential volunteers to approach the RSA AO for inclusion on the database.


Benevolence – The Gen Sec stated that requests for financial assistance through the Royal Signals Charity were substantially down on requests for support pre-pandemic.  He reiterated the importance of signposting members who required assistance to SSAFA and the British Legion.  He stated the RSC Grants Co-ordinator is always available to offer advice on cases, but that cases must be submitted through SSAFA or the British Legion.

a. Action – Branch Secretaries to continue signposting members in need to SSAFA and the British Legion for support.


Item 6 Assistant General Secretary’s Report

	Pensions – The Asst Gen Sec announced that anyone who is in receipt of an Armed Forces Pension would be receiving a 10.1% increase on the 12 Apr 23.  He confirmed that this increase would also be reflected in normal state pensions.

a. Action – Association Members requiring further information on the pension increase to contact the Asst Reg Sec via email steve.lockwood745@mod.gov.uk.
	

	RSA Road Trip 2023 - The Asst Gen Sec confirmed the dates of the next RSA Road Trip to be the week commencing 23 Oct 23, finishing with a virtual event on the Friday of that week.  He stated that we would not be publishing the locations with the minutes of the AGM but rather publishing them on the website as soon as the locations had been confirmed.

a. Action – RSA AO to publish the locations of the RSA Road Trip via Branch Secretaries and the website as soon as the locations have been confirmed.


Item 7 Admin Offr’s Report


Serial 4: RSA Memberships - The RSA AO confirmed that over 300 memberships had been processed clearing the backlog to 2021.  However, some of the memberships were being returned due to members moving or passing away during this time.  The RSA AO confirmed the  Admin Office will be sending updated membership lists to branches in April and asked the Branch Secretaries to get in contact with anyone on their list they are unfamiliar with to invite them to branch meetings.

a. Action – Branch Secretaries to advise their members to either resubmit any outstanding membership applications or contact the RSA AA to ensure they are processed.

b. Action – Branch Secretaries to contact any new members on their membership list to make initial contact if they have not done so already.


Serial 5: Corps Memorial Book - The RSA AO highlighted the closure of the Online Book Company due to the death of the Managing Director in October.  She stated that despite attempts to contact the company for an update communication had not been maintained and the assumption was the Corps Memorial Book could no longer be used.  

a. Action – Branch Secretaries to communicate to their members the deep regret felt over the closure of the Memorial Book but to encourage their members to use the Last Post until an alternative was sourced by RSA AO.


Serial 7: Social Media - The RSA AO confirmed the creation of two new RSA social media accounts on Facebook and Instagram which would be publishing official content distributed by the RSA admin office.  

a. Action – Branch Secretaries to communicate to their members the creation of both social media accounts and encourage them to follow.  They were also encouraged to forward relevant content to the RSA AO/AA to be highlighted on either channel.


Serial 10: Funeral Drapes Database - The RSA AO stated that demand for funeral drapes was exceeding supply.  A member had suggested creating a shareable database of branches who have purchased drapes to be called on in the event of the RSA Admin Office and other branches being unable to provide one due to availability. 

a. Action – Branch Secretaries who wish to be included in the database to send their details to the RSA admin office who will collate the list.

b. Decision – Postage fees for the loan of drapes from Corps HQs will be reimbursed to the branch.

c. Action – RSA AO to explore the possibility of providing Area Reps with drapes.


Serial 11: Other Admin Points - The RSA AO stated that more deaths were being reported on the RSA Facebook group than into the RSA admin office and confirmed that these deaths were not being captured, therefore any recently passed members would still be showing as active on our membership database and may receive email updates.

a. Action – Branch Secretaries to ask their members to inform the RSA admin office of any deaths they were aware of in the first instance so records could be amended and passed members could be added to the Last Post.

	The RSA AO explained that the website providers had created a number of “How To” videos to aid in the training of branch website administration.  The videos were created to demonstrate how to update branch information, add an event, and add blog posts.  

a. Action – Branch Secretaries can request a link to the videos by emailing the RSA Admin Office.



Item 4 Matters Arising


Serial 12: Area 5 Rep Resignation/Nomination – The Gen Sec announced the resignation of Ray Williams Area 5 after a tenure of 8 years and the nomination of Phil Osment from the Salisbury branch.

a. Decision – Resignation of Ray Williams accepted, and it was confirmed that Phil Osment would take on the role as Area 5 Rep with immediate effect.

	
	Serial 13: Areas of Responsibility – The Gen Sec announced that the Central Committee agreed to split Area 2 in half to create Area 2 North and Area 2 South.  He explained that the change was due to the huge geographical area covered and how difficult it was for an Area Rep to cover.  Area NI Rep, Mick Nevill had been proposed as the Area Rep for Area 2 South, while the existing Area 2 Rep would remain as Area 2 North Rep.

a. Decision – Area 2 to be split in half below Chester to create an Area 2 North and an Area 2 South. 

b. Action – Gen Sec to inform the branches in Area 2 South of the change and ask for nominations for Area Rep. CLOSED – email sent on 27 Mar 23.

c. Decision – If there were no volunteers from Area 2 South in two weeks from the date of the meeting, Area Rep NI would be appointed as Area 2 South Rep.


	Serial 14: Awards – The Gen Sec confirmed that the winners of this years Website Competition was the Royal Signals Caravan and Camping Club.  The joint runners up were Poole, Peterborough and Aldershot.  The Central Committee ratified the yearly/honour awards.

a. Action – RSA AO to contact the Royal Signals Caravan and Camping Club to confirm their win.

b. Decision – The following awards were approved by the Central Committee on 17 Mar 23:

	
[bookmark: _Hlk128657661]40 Year Awards

	
	

	Peter Alden Liverpool
Steve Ball Liverpool
Stephen Brisk Liverpool
S.R. Burke Bedford
Terry Canham Dorset
Ron Clay Blackpool
Steve Clements Alpha 5
John Conlon Liverpool
Paul Corrie Liverpool
Susan Cracknell Cambridge
Leon Cracknell Cambridge
Alex Daly Liverpool
Peter Davenport Chesterfield
R Dickie Bedford
Wally Drain RHQ
Douglas Eaglesham Liverpool
James Eddowes Liverpool
Frank Farmer Bedford
Gary Fogg Liverpool
Carole Foog Liverpool 
J Gill Bedford
	Kelly Gill Bedford
Frank Goodwin Liverpool
John Goodwin Liverpool
Roger Gurr Dorset
Thomas Guy Liverpool
Brian Hayes Liverpool
Reginald Hazeldine Liverpool
Marjorie Heatley Liverpool
Thomas Helsby Liverpool
A.S. Hinson Bedford
Rob Horne Liverpool
Alan Jenkins Liverpool
Helen Jephcote Edinburgh
Peter Jervold Liverpool
Colin Jones Liverpool
Joseph Keegan Glasgow
Neil Keen East London
Steve Lockwood RHQ
Peter Maiden Poole
William McAllister Liverpool
William McAuliffe Liverpool
	Eric McWaters Glasgow
Ivana Muir Glasgow
John Mumford Liverpool
Terence Owens Liverpool
Maurice Owens Liverpool
Frank Pacey Lincoln
Paul Parker Liverpool
Les Pearce Bedford
Peter Richards Poole
Martin Roberts Dorset
Peter Sellers Poole
Stephen Slaney East London 
Clifton Springer East London
Pauline Stuart Liverpool
John Taggart Liverpool
Donald Titherington Liverpool
William Weir Liverpool
Jean Wenman Bedford
Ray Williams Poole



	50 Year Award
Roger Barker Bedford
Jim Blake Aldershot
G.J. Chapman Bedford
R.D. Collingridge Bedford
Roy Gorringe Bedford
Phil Hogg Bedford
Trevor Holyoake Bedford
Robert Major Bedford
M McHugh Bedford
William Metcalfe Harrogate
Brian Murray Edinburgh
Ian Parry Dorset
Leslie Rix Dorset
Anthony Shaw Liverpool
Robert Sheridan Bedford
Ian Slatter Bedford
Raymond Thomas Harrogate
Gordon Townsley Harrogate
James Wakefield Bedford
Clifford Walters Dorset
A Welch Bedford


70 Year Awards
James Carruthers Liverpool
Ronald Dixon Newark and Mansfield
Clive Howells Harrogate
Peter Norman Chesterfield
Michael Stanger Scarborough








	60 Year Award
John Barlow Liverpool
David Barnes Liverpool
David Cater Bedford
Alan Davies Poole
Peter Gray Poole
Edward Hampson Liverpool
George Hedge Birmingham
Rod Mansfield Poole
Rod Mansfield Swindon
Melvyn Mullin Liverpool
Robert Peake Poole
Thomas Perkin Langeleben Reunion
Alastair Petrie Glasgow
Terry Robinson Liverpool
James Ross Dorset
David Smith Harrogate
William Sydney Wilson Harrogate
Michael Vokes Middlesex Yeomanry






75 Year Awards
Pat Soward Air Fmn Sigs OCA

Honour Awards
Valentine Keeton Chesterfield
Pat Soward Air Fmn Sigs OCA
Alan Turner East London








Item 5 Any Other Business

Eden Camp – Area 1 North Rep confirmed the date for this year’s Eden Camp as 21 May 23 at 1000 hours.  He asked attendees to bring identification.  He confirmed the dress code was blazers and announced that dogs were welcome.  

a. Action  – Branch Secretaries to confirm with Area 1 North Rep if branches are travelling by coach before 14 May 23 to be allocated a parking space. 


Date of Next Meeting

a. Decision – The date of the next Annual General Meeting is 16 Mar 24 and will be held at the Victory Services Club, London.





T C Muers
RSA AO
(Original Signed)
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Corps Sec
Asst Corps Sec
RSA AO
RSA AA
Branch Secretaries
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Chair RSA
Corps Col 
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Corps Col PA
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